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REQUEST FOR BID 
August 23, 2002 

 
Professional Services for Vegetation Management for the Los Gatos Creek Watershed Collaborative Forest Health 

Grant administered by the Santa Clara County FireSafe Council. 

 

Deadline for Submission: OCTOBER 14th, 2022, 5pm 

 

INTRODUCTION:  

The Santa Clara County FireSafe Council (SCCFSC), San Jose Water Company (SJW), Midpeninsula Regional Open Space 
District (MROSD) and Santa Clara County Parks (SCCP) have formed a collaborative partnership known as the Los Gatos 
Watershed Collaborative to implement forest health treatments on approximately 938 acres strategically located 
throughout the Los Gatos Creek Watershed in the Santa Cruz Mountains. These treatments will thin underbrush and 
remove dead and dying trees to improve forest health and fire resilience. Additional information can be found on the 
project at LGwatershedhealth.com.  

The Forest Health Grant is funded until March 31st, 2025. It is anticipated that vegetation treatment would be completed 
ƛƴ ǇƘŀǎŜǎ ŀŎǊƻǎǎ ǘƘŜ ŦƻǳǊ ŎƻƭƭŀōƻǊŀǘƻǊǎΩ ǇǊƻƧŜŎǘ ŀǊŜŀǎ ǎŜŀǎƻƴŀƭƭȅ ŀƴŘ ƛƴ ŎƻƻǇŜǊŀǘƛƻƴ ǿƛǘƘ ŜŀŎƘ ŎƻƭƭŀōƻǊŀǘƻǊΦ 
Environmental review on the MROSD property is already completed and vegetation management activity could begin in 
November, 2022. Environmental review work is currently being conducted on SJW and SCCP properties and the majority 
of environmental clearance is anticipated to be completed by November, 2022.  
 
General forest health treatment prescriptions include:  
¶ Mechanized - Masticate stems and downed woody debris 8 inches diameter at breast height (DBH) or less on 

slopes averaging ~30 - 40%. It is anticipated that the majority of the treatment (862 acres) will be accomplished 
with mastication. 

¶ Handwork ς Where mechanized treatment is not feasible, handwork will utilize a similar prescription connecting 
mechanized polygons in the highest priority areas. It is estimated that 76.2 acres will be treated with handwork. 

¶ Plantation acres-restoration of a prior Christmas tree farm 8.1 acres 
 
The treatments in this grant are built to set the stage for future funding for removal of mid to large diameter 
noncommercial trees diseased with sudden oak death and/or large diameter Douglas-fir trees overtopping sensitive 
hardwood and brush species. The long-term goal is to return these forested stands to a condition where more frequent, 
low severity prescribed burns can be conducted to create an increasingly diverse and regenerative forest, vigorous with 
larger trees, increasing the spacing between tree crowns and understory vegetation.  

Contracting Entity: The SCCFSC is the contracting entity and project manager on behalf of the Los Gatos Creek 
Watershed Collaborative. The SCCFSC is a 501c3 nonprofit organization.  
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Notice of Grant Funding: Bidders are notified that this project is a grant-funded project through the California 
DepaǊǘƳŜƴǘ ƻŦ CƻǊŜǎǘǊȅ ŀƴŘ CƛǊŜ tǊƻǘŜŎǘƛƻƴΩǎ ό/![ CLw9ύ /ŀƭƛŦƻǊƴƛŀ /ƭƛƳŀǘŜ LƴǾŜǎǘƳŜƴǘǎ ό//Lύ CƻǊŜǎǘ IŜŀƭǘƘ DǊŀƴǘ 
Program. The SCCFSC may not pay the contractor until grant funds are received from the funding agencies, which is 
normally between 30 - 45 days from the approved pay request.  

.ƛŘŘŜǊǎ Ƴŀȅ ōƛŘ ƻƴ ƻƴŜ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ ŎƻƭƭŀōƻǊŀǘƛǾŜǎΩ ǇǊƻƧŜŎǘǎ, however, preference will be given to a contractor who 
bids on the entire project. .ƛŘŘŜǊǎ Ƴŀȅ ǎǳōŎƻƴǘǊŀŎǘ ǿƛǘƘ ƻǘƘŜǊ ŦƛǊƳǎΦ ¢ƘŜ ƻǊŘŜǊ ƻŦ ǿƻǊƪ ƻƴ ŜŀŎƘ ŎƻƭƭŀōƻǊŀǘƻǊǎΩ ǇǊƻƧŜŎǘ 
would flexible. The expectation would be that the work be completed in the most efficient manner with respect to the 
locations and treatment types and with input from each partner on priorities. 

1. Plans and Work Sites 

The submission of a bid shall constitute certification by the bidder that they have:  

1. Attended one of two ōƛŘŘŜǊΩǎ ǿŀƭƪs (See ά5. Bid Scheduleέ) to familiarize themselves with the project areas and 
local conditions that may affect cost, progress, or performance of the work;  

2. Familiarized themselves with all federal, state and local laws, ordinances, rules, and regulations that in any 
manner affect the cost, progress, or performance of the work;  

3. Thoroughly examined and understand the bid documents, exhibits, plans, specifications, and reports.  

2. Scope of Work  

Bids shall include costs for furnishing all labor, equipment, and materials necessary to perform all work as described in 
Exhibit A, Project Specifications.  

o Subcontracts are allowable. Subcontractors are subject to pre-approval by the SCCFSC, and should be 
identified on the Cost Proposal form.  

o Labor costs (including subcontractor labor costs) shall be based on current prevailing wage rates. 

o Equipment costs shall include all fuel costs. Added fuel surcharges not included in the bid will not be paid. 

¶ Materials: All required materials and any associated delivery costs shall be included in the bid.  

3. Project Cost and Funding  

The Los Gatos Creek Watershed Collaborative FHG is funded as part of California Climate Investments, a statewide 
program that puts billions of Cap-and-Trade dollars to work reducing GHG emissions, strengthening the economy, and 
improving public health and the environmentς particularly in disadvantaged communities. The Cap-and-Trade program 
also creates a financial incentive for industries to invest in clean technologies and develop innovative ways to reduce 
pollution. California Climate Investments projects include affordable housing, renewable energy, public transportation, 
zero- emission vehicles, environmental restoration, more sustainable agriculture, recycling, and much more. At least 35 
percent of these investments are located within and benefiting residents of disadvantaged communities, low- income 
communities, and low-income households across California. For more information, visit the California Climate 
Investments website at: www.caclimateinvestments.ca.gov  
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4. Exhibits  

Attached to this request for bid are copies of project and contract documents, including the following:  

EXHIBIT A: LGCWC Project Specifications 

EXHIBIT B: Requirements for working on LGCWC project lands 

EXHIBIT C: Desired Qualifications 

EXHIBIT D: Cost Proposal, Subcontractors, References and Certification 

EXHIBIT E: Sample Contract (including insurance requirements) 

EXHIBIT F: Prevailing Wage Requirements 

Additional project specifications and information may be provided at the bid walk. Bidders are expected to thoroughly 
examine and understand the contents of each of these documents, which contain pertinent and specific information 
regarding all aspects of project construction and administration. The Desired Qualifications (Exhibit C) will be used by 
SCCSFC staff to score all bids.  

5. Bid Schedule 

 DATE 

Request for Bid released August 23, 2022 

Bid Walk #1 September 9th, 2022, Place, time and 
additional information will be provided upon 
RSVP to info@sccfiresafe.org 

Bid Walk #2 September 16th, 2022. Place, time and 
additional information will be provided upon 
RSVP to info@sccfiresafe.org  

Questions/Inquiries Accepted Questions and inquires accepted until 
September 21th and responses will be 
returned by September 29th  

Inquiries should be sent to 
sharrington@sccfiresafe.org 

Deadline for proposal submissions October 14th, 2022, 5pm 

Bids may be submitted digitally to 
sharrington@sccfiresafe.org. Late proposal 
submissions will not be considered 

Notification of Award October 28th, 2022 

Estimated Work Commence Date November 15th, 2022 

Work Completion Date March 31, 2025 

  

 

 

mailto:info@sccfiresafe.org
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6. Prevailing Wage Laws  

This project is considered a public work or public improvement and is therefore subject to Prevailing Wage pursuant to 
Part 7 of Division 2 of the California Labor Code (commencing with Section 1720.) See Exhibit F, for Prevailing Wage 
Requirements.  

7. Registration Pursuant to Labor Code Section 1725.5  

All contractors and subcontractors who will perform any portion of the work must be currently registered and qualified 
to perform public work pursuant to Labor Code Section 1725.5. Bids submitted by contractors, or including 
subcontractors, who are not registered will be rejected.  

8. Permits  

The SCCFSC will be responsible for obtaining all necessary permits. Copies of all permits will be provided to the 
Contractor, and one copy of each permit must be kept at the job site at all times. With the exception of MROSD, which 
already has CEQA clearance, start of work is contingent on obtaining CEQA clearance, which is expected by November, 
2022. 

9. Inspections  

All work performed on this project shall be subject to regular inspections. The Contractor shall not cover up any work 
prior to these inspections. It is ǘƘŜ /ƻƴǘǊŀŎǘƻǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŎƻƴǘŀŎǘ ǘƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜǊ ǘƻ ŎƻƴŘǳŎǘ ǊŜǉǳƛǊŜŘ 
inspections. Inspections shall occur during the course of the project work and at job completion.  

10. Sensitive Ecological Areas  

The project site is an environmentally sensitive area. Contractor shall take all precautions and measures necessary to 
protect the environmental integrity of the site, including but not limited to the protection of all plants, animals, and 
aquatic life.  

11. Licenses  

¢ƻ ǎǳōƳƛǘ ŀ ōƛŘ ƻƴ ǘƘƛǎ ŎƻƴǘǊŀŎǘΣ ŀ ǾŀƭƛŘ /ƻƴǘǊŀŎǘƻǊΩǎ [ƛŎŜƴǎŜ ƛǎǎǳŜŘ ōȅ ǘƘŜ /ƻƴǘǊŀŎǘƻǊΩǎ {ǘŀǘŜ [ƛŎŜƴǎŜ .ƻŀǊŘ ƛǎ ǊŜǉǳƛǊŜŘ 
for the Contractor and any subcontractors.  

12. Safety Plan  

A written safety plan shall be submitted to SCCFSC by the successful bidder prior to the start of construction activities. 
The safety plan will comply with all applicable local, state and federal laws and regulations. 

13. Evaluation of Bids  

The Desired Qualifications (Exhibit C) lists the qualifications that will be used to inform all bid proposals. The SCCFSC may 
choose the most cost-effective proposal that also meets all criteria put forth in this Request for Bids. SCCFSC has the 
right to reject any and all proposals and add alternates if bids do not satisfy the requirements for a complete bid 
submission.  

 



 

 

5 | L G C W C- R FB - 2 0 2 2 

 

14. Sample Contract:  

Exhibit E is the sample contract for contractors working with SCCFSC.  
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EXHIBIT A ς LGCWC PROJECT SPECIFICATIONS 

INTRODUCTION:  

The Santa Clara County FireSafe Council (SCCFSC), San Jose Water Company (SJW), Midpeninsula Regional Open Space 
District (MROSD) and Santa Clara County Parks (SCCP) have formed a collaborative partnership known as the Los Gatos 
Creek Watershed Collaborative (LGCWC). This highly collaborative venture was awarded a CAL FIRE Forest Health Grant 
to create a mosaic of forest health fuels reduction treatments on 938 acres strategically located throughout the Los 
Gatos Creek Watershed in the Santa Cruz Mountains to be completed by March 31, 2025. These treatments will thin 
underbrush and small trees and remove dead and dying trees to improve forest health and fire resilience. Additional 
information can be found on the project at LGwatershedhealth.com.  

This landscape scale forest health fuels reduction project focuses on creating ecosystem resilience, mitigating the risk of 
catastrophic wildfire while enhancing the safety of communities in the southern Silicon Valley, protecting sensitive 
native and endemic species and habitats, and protecting the drinking water in Lexington and Elsman reservoirs which 
supply over 100,000 residents. 

This collaborative landscape-level effort has identified an interconnectable mosaic pattern of treatment areas that, with 
ecologically sensitive treatments, intend to: 

¶ Establish healthy, resilient fire-adapted ecosystems to protect and conserve natural resources. 

¶ Protect upper watersheds where important regional water supplies originate. 

¶ Promote the long-term storage of carbon and reduce the severity of catastrophic wildfire thereby increasing 

community and forest ecosystem protection. 

Furthermore, these treatment areas were proposed for this grant to add connectivity to recent and planned projects to 
create an ever-increasing network of forest health, fuel break, and evacuation route projects in Santa Clara County. It 
ǿƛƭƭ ŎƻƴƴŜŎǘ ǘƻ ǘƘŜ DƻǾŜǊƴƻǊΩǎ [ƛǎǘ {ǘŀǘŜ wƻǳǘŜ мт tǊƻƧŜŎǘΣ ŀ /![CLw9 ŀƴŘ {//C{/ Ƨƻƛƴǘ ǇǊƻƧŜŎǘ ŎƻƳǇleted in May 2020, as 
well as connecting to past and future collaborative fuel reduction efforts in the Summit area conducted by local Firesafe 
councils. 

The Forest Health Grant is funded until March 31st, 2025. It is anticipated that vegetation treatment would be completed 
ƛƴ ǇƘŀǎŜǎ ŀŎǊƻǎǎ ǘƘŜ ŦƻǳǊ ŎƻƭƭŀōƻǊŀǘƻǊǎΩ ǇǊƻƧŜŎǘ ŀǊŜŀǎ ǎŜŀǎƻƴŀƭƭȅ ŀƴŘ ƛƴ ŎƻƻǇŜǊŀǘƛƻƴ ǿƛǘƘ ŜŀŎƘ ŎƻƭƭŀōƻǊŀǘƻǊΦ 
Environmental review status: 

¶ MROSD environmental review is already complete and vegetation management activity could begin November 

15th, 2022; 

¶ SJW environmental review is expected to be complete November 1st, 2022 and vegetation management activity 

could immediately follow; 

¶ SCCP county Parks is expected to be complete by December 1st, 2022; 

¶ SCCFSC Environmental review will TBD. 

The treatments in this grant are built to set the stage for future funding for removal of mid to large diameter 
noncommercial trees diseased with sudden oak death and/or large diameter Douglas-fir trees overtopping sensitive 
hardwood and brush species. The long-term goal is to return these forested stands to a condition where more frequent, 
low severity prescribed burns can be conducted to create an increasingly diverse and regenerative forest, vigorous with 
larger trees, increasing the spacing between tree crowns and understory vegetation.  

 

http://www.lgwatershedhealth.com/
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Project Site and Location:  

The project areas are broken up by landowner or organization in the following manner (see project location maps (maps 
not to scale): 

 

Landowner/Organization Mechanized AcresHandwork AcresTotal Acres

San Jose Water (SJW) 229 42 271

Mid Peninsula Open Space Districit (MROSD) 336 336

Santa Clara County Parks (SCCP) 277 14 291

Santa Clara County Firesafe Council (SCCFSC) 20 20 40

Totals 862 76 938
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